II.

III.

Agenda
Executive Board Conference Call

March 24, 2006

Ice Breaker and Check-Up!

a. What you do for Spring Break!

b. How is recovery back to school life since?
Conference Planning Baby!

a. Sarah - Hotel issues with locations of events
- Meeting space isn’t currently available
- Days are popping up so it is very shaky at times
- Still have those locations on campus
- Nate and Sarah will be touring to handle all of this
- In few weeks will have detailed agenda on what to expect
- Friday for Annual Meeting at Hotel
- Casino Night for Pavilion

b. Design, Theme and Colors of T-Shirts

- Lalalapalooza-Concert Theme for T-Shirts: JOE & BEN TALK MORE!
On the Back of the shirt
Title of Conference and Dates
School names
Crimson and Grey

c. Additional Gifts to Attendees
- Plastic Wrist Bands, Cougar Coffee Mug

d. Questions on Code of Conduct
e. Time to start confirming flights!

- Look for later evening flight call Sarah, call her this week
Workshops and Keynote Speakers

a. Answers those questions from Rachel Swanson

- Facilitating Open Space - Ask her what she feels like she could give
- Facilitation Workshop

b. Rich Wallace can come but not on day needed

- He will need to speak on Thursday of the Conference
- We can use him as a keynote speaker for careers in the Y

c. Marcellette’s Time Frame
- Waiting for Marcellette’s status will is shaky

Shawn will give Sarah and Nate Kyle’s information
Shawn is on the works with other YMCA people after talking to Gina



IV. Status of the Scholarship - Lindsey
a. Need a Plan to get going

- Lindsey could not get a package from FedEx
- Lindsey will send letter to Sarah who will then correct

V.  Miscellaneous
- Job Descriptions and what CCY is sent out after
registration
- Marketing letter will be discussed in private phone
calls!
V1. Have a good weekend!

Toll Free Dial # 1-888-765-3648
Conference ID: 368973



